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DASHBOARDSDASHBOARDSDASHBOARDS

Exp lore  the
meaning and

s ign i f icance of  WE
by complet ing  

 "Gett ing Star ted
wi th  WE"  act i v i t ies ,   

"The Ha l lway  Ask"
and the "Tuesday

Inbox"  act i v i t ies  as
conversat ions

s tar ters

Complete  an equ i ty-
minded work load audi t

at  the  department  leve l ,
focus ing on  one aspect

of  WE:  t ransparency ,
c lar i t y  o r  accountabi l i t y

Deve lop a  facu l ty
act i v i t y  dashboard

that  i s
contextua l i zed

and responds  to
your  un i t ' s  WE

needs

Grow your  WE
dashboard by  fo ld ing

in  more  granu lar  data
( ie . ,  teach ing cred i t

swap,  rotat ions ,
red is t r ibut ions )  

starting up
This is the first time you are
thinking about workload equity
and you have not yet had
conversations with your faculty.

cruising speeding

You have a good grasp for
where WE is lacking in your unit,
and have had conversations
regarding WE with your faculty

You have a working WE
dashboard and are ready to polish
WE practices in your unit with
participation from your faculty

Work  towards
ins t i tu t iona l i zat ion  of

dashboard data by
creat ing an of f ic ia l

WE po l icy  and embed
in  Watermark  Facu l ty

Success    

Examining local
teaching/service data

Policies and practices that
can address WE issues Integrating relevant WE

policies into shared
governance

https://duvpfa.du.edu/advancing-equity/workload-equity/take-action-now-on-workload-equity/
https://www.insidehighered.com/advice/2018/05/10/ensuring-equity-service-work-opinion
https://duvpfa.du.edu/wp-content/uploads/2023/08/Tuesday-Inbox_Equity-Minded-Workloads-Slides.pdf
https://duvpfa.du.edu/wp-content/uploads/2022/08/Equity-Minded-Faculty-Workloads-Worksheet-2.pdf
https://duvpfa.du.edu/wp-content/uploads/2022/08/Equity-Minded-Faculty-Workloads-Worksheet-1.pdf
https://duvpfa.du.edu/wp-content/uploads/2022/08/Equity-Minded-Faculty-Workloads-Worksheet-6.pdf
https://duvpfa.du.edu/wp-content/uploads/2022/08/Equity-Minded-Faculty-Workloads-Worksheet-8.pdf
https://duvpfa.du.edu/wp-content/uploads/2022/08/Equity-Minded-Faculty-Workloads-Worksheet-8.pdf

