
Ecosystem of Challenges & 
Opportunities



Increase of online, programs and 
rise of super universities

Closing of Liberal Arts colleges 
& regional privates

Disruptive speed of change 
in higher education & the 

world

Popular critique of higher 
education and rising 
anti-intellectualism

Low hanging 
fruit

Winds of 
change

Upstream 
Troubles

Core 
Characteristics

Systemic/Root 
issues and 
questions
Points of 
pride

Global/geopolitical context & 
rising importance of 
international context

Dialectic tension of freedom of 
expression & inclusive excellence 

Changing graduate  & 
undergraduate student  

expectations & demands

Technological changes



Low hanging 
fruit

Winds of 
change

Upstream 
troubles

Core 
Characteristic
s
Systemic/Root 
issues and 
questions
Points of 
pride

Increasing costs of higher education

Enrollment cliff of 2026

Ecosystem effects of closing universities 
and waterfall effects of population decline

Immigration, politics, & market-issues in 
relation to international students

Federal aid changes

Increasing competition for federal funding

 

The future of work (AI and beyond)



Low hanging 
fruit

Winds of 
change

Upstream 
troubles

Core 
Characteristics

Systemic/Root 
issues and 
questions
Points of 
pride

Tuition dependent with small endowment

In the gray area between decentralization and 
centralization

Increase in undergrad & decrease in grad students

The both / and of being a liberal arts & prof. school

NTT Faculty

The future of the teacher-scholar model

Modified RCM model (financial model)

Upper administration changes

Predominantly white institution & need for increased 
diversity

Both/and of market forces and community & values



Low hanging 
fruit

Winds of 
change

Upstream 
Troubles

Core 
Characteristics

Systemic/Root 
issues and 
questions
Points of 
pride

High-touch student experience

High impact professional schools

Global  emphasis

Public good & community partnerships

Blend of problem-based and basic research

Focus on ethics & leadership

Committed Teacher Scholars
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Upstream 
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High-touch student experience

High impact professional schools

Global  emphasis

Public good & community partnerships

Blend of problem-based and basic research

Focus on ethics & leadership



Low hanging 
fruit

Winds of 
change

Upstream 
concerns

Core 
Characteristic
s
Systemic/Root 
issues and 
questions
Points of 
pride

What is the job of faculty & how do we balance the increasing and expanded 
workload of faculty? 

0
What is our change management approach?

How do we balance our community needs & values with market forces?

How do we best position the university moving forward in terms of student 
population changes?

How does our financial model affect decisions, innovations, and aspirations?

How can we as a hierarchical, deliberative organization adapt with 
unprecedented agility?

Given the current employment market, how can we teach to prepare 
students for the world they face?

What is the new social contract between faculty and students when 
traditional ideas of authority are no longer the modus operandi?



Low hanging 
fruit

Winds of 
change

Upstream 
troubles

Core 
Characteristics

Systemic/Root 
issues and 
questions
Points of 
pride

New Faculty Learning 
Community

Symposium

Inclusive Teaching 
Practice Portal

Program Redesign 
Institute

COACHE survey

COACHE exit 
interview

Alt. Framework for 
Assessing Teaching

Understand Mid Career Faculty 
Challenges & Offer 

Programming

Governance & NTT 
faculty

Support NCFDD 
Faculty Programming



Increase of online, and rise of super 
universities

Closing of Liberal Arts 
colleges & regional 

privates

Disruptive speed of change in HE & 
the world

Technology

New Faculty Learning 
Community

Symposium Inclusive Teaching 
Practice Portal

Program Redesign 
Institute

COACHE survey

COACHE exit 
interview

Tuition dependent with small endowment

Governance structures
Increase in undergrads & decrease in grad 

students
The both/and of being a Liberal Arts & prof. 

school
NTT Faculty

What is the job of faculty? & how balance increasing and expanded workload of 
faculty? 

What is our change management approach?

How do we balance our community needs & values with market forces?

How do we best position the university moving forward in terms of student population 
changes?

How does our financial model affect decisions, innovations, and aspirations?

High-touch undergraduate 
experience

High impact professional schools

Global  emphasis

Public good

Popular critique of higher 
ed and rising 

anti-intellectualism

Increasing costs of 
higher education

Enrollment cliff of 2026

Increasing 
competitiveness of 

federal funding

Immigration, politics, & 
market-issues in 

relation to intl students

Federal aid changes

The future of work (AI 
and beyond)Low hanging 

fruit

Winds of 
change

Upstream 
troubles

Core 
Characteristic
s
Systemic/Root 
issues and 
questions
Points of 
pride

 Ecosystem effects of 
closing unis and 

waterfall effects of 
population decline

The future of work (AI 
and beyond)

Global/geopolitical context & 
rising imptx of intl context

Blend of problem-based and 
basic research

Focus on ethics & leadershipdialectic tension of freedom 
of expression & inclusive 

excellence 

Teacher-Scholar model

Modified RCM model (financial model)

Upper administration changes

Predominantly white institution

Both/and of market forces and comm & values

How can we as a hierarchical, deliberative organization adapt with unprecedented 
agility?

Given the employment market students face, how can we teach to prepare them for the world 
they face?

What is the new social contract between faculty and students when traditional 
ideas of authority are no longer the modus operandi?

Alt, Framework for 
Assessing Teaching

Understand Mid Career 
Faculty challenges & offer 

Programming

Governance & 
NTT

Support NCFDD 
FSP

Changing grad & ugrad 
student  expectations & 

demands
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“
“While the faculty role has changed over time, [faculty] leadership 
has always remained critical to innovation in teaching, advances in 
knowledge, and alteration to many campus policies and practices, 
but evidence from recent studies… suggests this leadership role is 
threatened by changing conditions in the last 20 years…. Loss of 
faculty leadership could potentially be detrimental to the success 
and health of higher education institutions. Faculty, who work 
most directly with the institutional mission of teaching, learning,… 
and research, represent the core human resource in higher 
education, the steward of campus decision making and leadership”  
(Kezar & Lester, 2009, pp. 716-17) .



The Symposium Model

MODIFYING TEMPLATE 
CONTENT

Adjust the background and 
color schemes of a template 
slide using the “Format” 
toolbar.

Change a background image 
using the “Design” > “Format 
Background” tools.

CREATING NEW CONTENT

Use the “Insert” > “New Slide” 
option to add templated slide 
pages by type.

Use the ”New Slide” > 
“Duplicate Slide” option to 
create a copy of a slide you 
want to use without having to 
manually add modifications.
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Topic

Faculty

Outcomes

• Issue important to campus
• New initiative
• Strategic goal
• Pre-readings
• Expert guest speaker/facilitator
• Panel who have done

• Across rank and series
• Interests and disposition
• Special invitation
• Non-faculty participants?

• Special expectations
• Recommendations to 

the Provost
• Next steps

SYMPOSIUM MODEL



Symposium Schedule

• 5 Themes: Departmental Climate, Inclusive Climate, Conflict, 
Deliberative Processes, Chair Development

• Keynote Speaker that threads through the 2 days

• Day 1:  Work groups thinking about their theme

• Day 2: Panel of experts and same work groups create an 
implementation plan at the department/college level and for big ideas 
to be pitched to the Provost for sustainability
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• Individual ownership for impacting change
• Departmental goals for impacting change
• College goals for impacting change
• Institution-wide committees and initiatives 

to catalyze change

Outcomes
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A Systemic Solution: Activating Change 
Leaders

• Takes seriously impact of departmental climate on everyday faculty life and how it 
conditions trust and motivates participation in other university wide initiatives

• Cultivates informal, bottom-up, grassroots leadership

• Addresses department dysfunctionality in ground up way

• Chair as fulcrum for micro level and meso level (by supporting fac who drive instit change 
or creating dept condit to make work possible within collective)

• Instit. needs to examine structures that inhibit dept chairs from playing role to foster 
faculty and faculty orgs (Kezar & Stewart p 735)

• Creates connections among people and values collegiality-within units and across them

• Dept. leadership, deans, and campus leadership all play pivotal role—this symposium 
promotes alignment in that regard 

• Helps recreate campus networks 
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Aligning Values & Action

• Disrupts inauthentic processes when input doesn’t translate to  
action weakening sense of faculty agency

• Increases faculty pre-decisional voice 

• Creates platform for thinking together 

• Expands network of faculty leaders and relies on and reaches out to 
new people
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